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WORD AND DEED UGANDA

BRIEF HISTORY

Word and Deed Uganda (WADU) Uganda
is a Christian, evangelical, international,
inter-racial, inter-denominational, non-
political, non-governmental organisation.

Through Word and Deed: The Word is the
proclamation of salvation through Jesus
Christ, and the Deed envisages a holistic
approach to the Gospel, working on the
assumption that, as in James 2:14-17, if we do
nothing about humankind’s physical needs
we will have fallen short of God’s calling.

Vision, Mission, Values, Commitments
and Statement of Faith

Vision
“Being the most faithful and effective catalyst
for holistic transformation in Uganda”

Mission

“To transform the lives of the most vulnerable
people of Uganda through Word and Deed”
Non-negotiable Core Commitments

1. WADU is evangelical in faith and practice.

2. WADU is team based: seeking to form
strategic partnerships and alliances.

3. WADU is committed to reaching every
stratum of society holistically.

4. WADU upholds Biblical family values.

5. WADU seeks to bring Peace and
Reconciliation where there is conflict.
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To Evangelise: This is our primary calling,
and assumes the proclamation of the Good
News that God wants all people saved from
their lostness/sin and that, in Jesus Christ, He
provides the means for their salvation

The communities of Uganda: One of the main
concerns is that a country’s most vulnerable
communities are invariably found in the
villages, and if WADU can reach into the
hearts of those communities, they, in turn,
will influence for good the lives of their fellow
community members, and bring about the
transformation so needed on our country.

Organisational Core values
We are called, caring and dedicated
Transparency and Accountability.
Integrity.

Obijectives

Promote transformation and
development that empowers the whole
person mind, body and spirit through
our holistic approach to education,
health, and sustainable community
development

Respect and promote the dignity of our
bene ciaries.

Foster a sense of ownership, pride, and
participatory development among our
bene ciaries and team members.

WADU Statement of Faith.

We believe in the Holy Scriptures (old and
New Testament) as originally given by
God, divinely inspired, infallible, entirely
trustworthy; and the supreme authority in all
matters of faith and conduct.

We Dbelieve that we belong in Christ’s
sheepfold and that Christ is our Shepherd
We believe that as the wise men were guided
by the star to our Lord Jesus Christ, we rise
with Him and reign with Him.

We believe in One God, eternally existent in
three persons, Father, Son, and Holy Spirit.
We believe in our Lord Jesus Christ, God
manifest in the flesh, His virgin birth, His sinless
human life, His divine miracles, His vicarious
and atoning death, His bodily resurrection,
His ascension, His editorial work, and His
Personal return in power and glory.

We believe in the Salvation of lost and sinful
man through the shed blood of the Lord
Jesus Christ by faith apart from works, and
regeneration by the Holy Spirit.

We believe in the Holy Spirit, by whose
indwelling the believer is enabled to live a
holy life, to witness and work for the Lord
Jesus Christ.

Major
MILESTONES 2023

199 sweaters e 5 Rabbits

204 Nickers e 81 School monitoring
107 Dresses visits

86 shorts and 48,829Meals

172 under pants 2,316 Hair cuts

86 shirts 2,316 Bars of Soap
distributed

193 pairs of school
shoes 2,316 Tins of Jelly

10 sheep
9 Water puri ers
5 piglets

3,474 Exercise Books
386 Pencils

100 Pens



OUR PURPOSE

Word and Deed Uganda believes that
a fully transformed life is possible/
achievable through the word of God and
deeds/actions that impact a change on a
person’s life through its motto.
“A holy soul in a healthy Life”

Word and Deed Uganda continues to employ
an integrated, holistic approach in addressing
the multiple, interrelated barriers marginalized
Batwa face in completing quality Primary
schools. It raises demand for Batwa Education
through provision of Uniform, Food, scholastic
materials to the Batwa children strengthened
learning in and after school through Child
center days, mentoring and identifying and
advocating for Batwa access to school and
needs in school.

#waro/ é.ronv%v

EXECUTIVE DIRECTOR
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A WARMLY WELCOME TO THE VISITING
TEAM JANUARY 2023

we are
happy to
receive you!!!
Feel at
home!!!

!

he month of January was an exceptional
month in the life of Word and Deed
Uganda as it received its first set of visitors
since its inception a year ago.
It was a time of fun and sharing with our
brothers and sisters in Christ as we all continue
to do His will.

The visitors were
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picked from Kigali

International Airport on 24th January and led
to WADU offices in Kabale where they were
warmly received and ready to carry-out the
mission for the next 18 days.

It was an opportune moment as much was
shared ranging from physical, social and
economic aspects in response to God’s calling
in our Ministries.

WELCOME DINNER

During the visitation period,Staff and CDU
Trustees had a wonderful time time sharing
with one another some of the things the
Lord is impressing in our hearts and families
(thoughts, gratitude, humility and respect) as
they continue to fulfill God’s mission ahead of
them in the transformation of the vulnerable
communities in Uganda. Dinner was always
a time of prayer,and getting to know each
other in the service of God.

STUDENTS’ RETREAT

A large number of students in both primary
and secondary schools in Uganda are
challenged with several adjustment problems
like loneliness and feeling of insecurity, conflict
with peers and teachers bad companies and
sexual problems which all create emotional
tensions and anxiety among the students.
WADU recognizes that students in schools

need guidance and Spiritual support on a
regular basis a reason why we have taken it
upon ourselves to reach out to the students
and pray with them at the beginning of each
school term.



BATWA EDUCATION

Word and Deed Uganda with support from
Christian Development Uganda (a UK-
based charity), supported 193 Batwa child in
Education and Economic empowerment in
partnership with 9 Government Aided primary
schools in Kabale and Rubanda Districts in
South western Uganda.

Table Showing The Number Of Batwa
Supported Children In 2023

1. 22

Ncundura

Kinyarushengye

Rutojo

Kato

Kato- Annex

Mukitojo

Rwaburindi

Kagoma

Kavumaga

TOTAL

Feed My Lambs
A SCHOOL MEAL PROGRAM

Batwa School feeding Initiative which was
launched in February 2021 has so far been
a huge success, with many Batwa children
attending school throughout the week and
the entire school term. We continue to feed
them with both Spiritual and Physical food
so that they are able to attend school and
again always reflect on the provisions of their
Father in Heaven.

THE LIFE CHANGING POWER OF SCHOOL
MEALS

WADU School meals continue to support
the Batwa children in returning to school.
They directly contribute to children’s health,
nutrition, and education.

WADU believes that No Mutwa child should
wonder when they will eat their next meal
for an active and healthy school life to help
children focus in the classroom.

PROVISION OF A DAILY SCHOOL MEAL
Throughout the school year, the Truckload
of food was purchased. Maize Flour, beans,
Salt were brought in and broken down into
individual bags which could be carried to the
different schools. More than just
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one day worth of food was given. The idea
was to give enough for one meal per day
for the whole month and to try and make
the rations proportioned for the number of
children per school as usual. With generous
support from Christian Development Uganda
a UK-based Charity,48,829 meals were given
to the 193 Batwa children for 253 school days
with each child

PROVISION OF KNITTED GIFTS TO HELP
CLOTHE THE CHILDREN.

Because the Batwa are always in dirty clothes,
they are often despised by the Bakiga counter
parts because the type of clothes one puts
on determines his social status. A cold mist
hovers over most of the Batwa settlements
in Rubanda District and the coldness that the
children face in the mornings exposes them
to running noses throughout the morning
hours. The knitted gifts from our friends in
the UK therefore came at a time when they
were much needed for both the school going
children and their young siblings at home too.
The jackets, hats and baby blankets were all
received with joy and laughter by the children
and their mothers. We are highly indebted
to a group of women in the UK who found
it crucial for the Batwa children to be kept
warm during the cold seasons and thought of
sending their knitted materials to the children
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through Christian Development Uganda.
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STAFF HEALTH TRAINING

It was not his mission to turn WADU staff to
take on the roles of auxiliary medical staff
but because they often come across people
who need medical attention in the course of
their no-medical missions, Dr. Mike provided
a day’s training in in the management of
nutritional and dental problems, fevers,
malaria, anemia, pregnancy complications
and acute respiratory infections. He also
equipped WADU with first Aid toolkits for
the diagnosis of malaria, Anemia and baby
weighing scales for children under her care.

COMMUNITY HEALTH CAMP

The living conditions of the Batwa are beyond
sad. The fact that they are also going without
medical attentionisridiculous. Dr. Mike Dobson
who was one the visiting team members
observed that the extreme poverty of the
lifestyle of the Batwa makes the achievement
of basic hygiene virtually impossible. Because
of this, he organized a medical mission camp
at Kinyarushengye primary school where
some identified cases of umbilical hernia,
ring worms, jiggers and malnutrition were

identified among the children and referrals
made. In addition, the following cases were
also identified among the Adults and referral
advice given for further medical attention.

Stomach related pains/complications
Ulcers

HIV/ Aids.

Abnormal menstruation periods

INFRENES




CHILD SPONSORSHIP PROGRAM
In our Child sponsorship program, we balance
the physical, social, economic and spiritual
care together to help each child fully mature
in every aspect of life by providing resources
and guidance for the children to complete
basic secondary Education and beyond.

We were saddened to hear about the passing
on of our beloved sponsorship coordinator
Gill Henderson who has been running our
sponsorship program for years.We continue
to hold her family in our prayers and praying
that the good Lord remembers all her good
deeds as she occupies an abode of the
righteous in the company of our Lord Jesus
Christ.

Our scholars program continues to thrive with
supported students continuing to excel and
move on to the next levels. The support of
the sponsors continues to create the future
that the children envision for. WADU always
provides emotional support, to create a safe
place in a dark world that is in the throes of
the evil and showing love all to the glory of
God.

SCHOOL YEAR IS READY TO KICKOFF!

As the calendar flips to February, it means
one thing; the start of school is just around the
corner. Where did the Christmas season go?
Days are getting shorter and school supplies
are on the shelves in all the local shops. The
parents and children are always anxious of
where the money for tuition fees and other
school supplies will come from. To WADU
supported students, this is always a time for
relaxation and joy because they are always

assured of tuition, scholastic materials and a
beginning of term Career guidance session.

BEGINNING OF TERM YOUTH
Retreat

ADU works very hard to raise intelligent
and driven students who will be
successful in their respective careers.

As young girls and boys under the mentorship
scheme begin to grow and mature, there are
many issues that they face as they move to
schools in Towns.

The overall goal of the retreat is always to
equip the youth with useful and important
information so that they have control of their
future, health, sexuality and Spiritual life.

All the sponsored children were again so
excited to have a retreat and showed great
enthusiasm for the purpose of the retreat.
Reflection was from John 3L 15 where the
youth were advised to;

1. Avoid evil forces that are hindering their
success through praying.

2. Receive Jesus Christ as their personal
savior

3. Discover the password that will guide
them in whatever they do; following
Jesus Christ as personal savior.

4. Reduce underage drinking-a common
phenomenon among the youth in
Uganda today

5. Judging whether their future is at stake

6. Avoiding Child sexual Exploitation

CDU Trustees and WADU staff visit sponsored
students at African College of Science and
Technology-ACCT in Kabale.

Sponsored students Sanitati_Qn _gnd_Sq_hglas:cic -
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HEALTH INTERVENTIONS
NUTRITION ASSESSMENT

SCHOOL no. CHILDREN | MALNOUR- NOT
ACCESSED ISHED MALNOURISHED
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Because of the baseline surveys and constant
Nutrition assessments, Word and Deed
Uganda has been feeding 193 Batwa children
who were most malnourished by the start
of the program. This is done once a month
where the kids are fed on hot porridge of
maize snva sorghum, wheat and sugar. And

ANNUAL REPORT 2023

slowly, WADU has watched bloated bellies
deflate and eyes reignit
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JIGGER TREATMENT

To ensure non recurrence of jiggers, WADU
staff continues to sensitise the Batwa
children that hygiene of the environment
and individual has to be maintained. Regular
cleaning of clothing and bedding alter the dirty
air conditions and remove the accompanying
stench that is conducive to the survival of the
jigger. WADU staff continues to do natural
extrusion of the egg sac of the jigger with
a needle or safety pin to ensure that all the
children are completely free from the jigger
calamity.

CHILD CENTER DAYS

ADU Ministry approach is holistic in

nature, it encompasses man in totality
Spiritually, Mentally, Physically and social —
economical. In regard to our vision “A Holy
Soul in a Healthy mind” children continue
to meet at the center every Saturday for a
mug of nutritious porridge is served, monthly
haircut and health and hygiene assessment
as well as Spiritual nourishment

Center days are a demonstration of God’s
faithfulness and power working through those
who love and serve Him wholeheartedly with
zeal and commitment. This Providence and
Sustainability of reaching out to the lost souls
is the reason why WADU remains Evangelical
in its Ministries. We continue to thank God for
his goodness and also special thanks to all
our prayer partners and Donors from the UK.

THE POWER OF PLAY

Play is how the children learn, and how they
form a foundation for life in society.

lay is how children explore, discover, fail and
succeed, socialize, flourish and thrive.

To WADU and Batwa schools, it has been
noticed that as soon as children arrive at a
playground, they head directly for the swings
and slides with a lot of enthusiasm. Making
sure every child in every community can
thrive is what we strive for in Word and Deed
Uganda.

“The Children are always filled with joy and
overcrowd the play equipment every day.
Each day is always a fresh start for the
children on the play equipment. They are
never exhausted or get tired of swinging
and sliding. Just a swinging, sliding and



climbing has increased our school enrollment
this term” Sadath the Deputy at Rwaburindi
primary school explains

The play equipment was designed and
installed by the Chairman Christian
Development Uganda Mr. Colin Townsend
assisted by Mike Peachey and local craftsmen
during the recent visit of the CDU Trustees in
Kabale.It was installed at Rwaburindi primary
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From Setting up to Usage of the Play equipment at

school becoming the second play center after
the one installed at Kinyarushengye Primary
school by Stanton Harcourt school

COMMISSIONING KINYARUSHENGYE
SPORTS CENTER

Through play, children take on challenges,
they learn faster and they become creative
and innovative. Commissioning of the play
center at Kinyarushengye primary school was
done by the CDU Trustees during their recent
visit to Word and Deed Uganda in Kabale
Uganda. It was an occasion for the children

and staff of Kinyarushengye Primary school
to extend their vote of thanks to the children
and staff of Stanton Harcourt School for the
fundraising drive towards the purchase and
installation of the play equipment at their
school. The play equipment From Setting up
to Usage of the Play equipment at Rwaburindi
Primary School continues to be heavily used
and loved by the children during break hours.

Chronicles 20:21 “....Give thanks to the Lord,
for His Love endures forever”
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ENDING
POVERTY

ONE VILLAGE AT A TIME (EPOVAT)

At WADU, we believe in doing one thing
and doing it really well. That “one thing” is
our Vision of a Holy Soul in a Healthy Body
where we believe. “To end poverty we must
start with children. Children who grow up in
poverty are more likely to be poor when they
are adult, perpetuating the intergenerational
cycle of poverty,”

With the livestock gifts donated to us
through the Alternative giving program, we
were able to distribute sheep, rabbits and
piglets to different Batwa Households in
Kinyarushengye Batwa Centre with the aim
of holistically transforming the lives of the
Batwa children. The Team usually visits all
the beneficiaries and physically check on the
livestock. We always encourage the Batwa to
keep the animals taking good care of them.
We also encourage them to always keep a
constant eye on the tethered sheep to avoid
sheep strangling themselves with ropes and
keeping dry the pens.

From nnir fialq yisjts, we found out that all the
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Our staffs also keep constant contact with
the families provided with livestock providing
them with advice on proper livestock
management as well as integrating Nutritional
support to the mothers. She always shares
with them the joy and possibilities a healthy
body can give which is in line with our motto.

LIVESTOCK

FOR NUTRITION IMPROVEMENT

lack of quality soil has made it difficult for

most families to grow crops among the
Batwa resident areas. WADU believes that a
sheep produces high-quality manure, which
can help a family to improve their crops and
bring food security to their community.

Our livestock gifts were provided to 30
families in Kinyarushengye Batwa center
where WADU wishes to eliminate hunger
and malnutrition in the village by increasing
production, access and utilization of nutritious
foods, with a special focus on pregnant
women, nursing mothers and infants under
two.













































